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Committee Members Attendance: 
 James Tusino (Chairman)    Michael Bourque (Vice Chairman)  Nicholas Rondeau (Clerk) 

  Oscar Elmasian (Member)   David Sullivan (Member)   
 

Other Attendees:  
Dan Tavares – CGA (Principal) | MaryBeth Carney – CGA (Project Manager) | Shawn Cadime – Town Administrator | Carol Ann 

Days – Assistant Town Administrator/HR Director | Brewster Thornton Group: Nate Ginsburg, Joseph Casali, Christine Shea. | The 
Galante Architecture Studio: Ted Galante, Paolo Carissimi, Elisa Farruggia, Steve Garvin – CES Engineering, Nicholas Fair – CES 

Engineering. | 

 
Meeting Date: 3/24/2022 Time: 5:30 PM 
 
Meeting recording started at 5:30pm. 
 
Motion to call to order made by Mr. Elmasian, Seconded by Mr. Bourque. All in favor, roll call vote: Mr. 
Rondeau = Yes, Mr. Tusino = Yes, Mr. Elmasian = Yes, Mr. Sullivan = Yes.  
 
“Per Governor Baker's Order suspending certain provisions of the Open Meeting Law, G.L. c. 30A, sec. 20 the 
public will not be allowed to physically access this South End Fire Station Building Committee meeting.  
However, public comments and questions may be submitted to the Board in advance of the meeting by sending 
an email to SeekonkSEFSBC@gmail.com prior to or during the meeting.” 

This Meeting is being audio and visually recorded using the Town’s Zoom account. 

Please notify the Chairman; at this time, if anyone watching this meeting is also audio and/or visually recording 
the meeting.  

 
Agenda: 
 
 

1.) Consider the Approval of Bills and Invoices. 
a. CGA’s Invoice SFS-002 Date: 2/28/22. 

i. Motion to approve the invoice as submitted, made by Mr. Sullivan as presented, seconded 
by Mr. Elmasian. All in favor, Mr. Sullivan = Yes, Mr. Elmasian = Yes, Mr. Bourque = 
Yes, Mr. Rondeau = Yes, Mr. Tusino = Yes.  

2.) Community Speaks: Any one present or any questions submitted by email.  
a. None at this time of the Agenda.  

3.) General Announcements or procedural matters. 
a. Mr. Tusino met with Mr. Cabral (DPW) and a vendor that have been used in the past to assess 

the inside of the building, at the School St location to start to obtain a plan to have the building 
demolished. Estimated about 70 or 80 samples for testing of the materials used in the building of 
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the School St building. The jacket around the furnace appears to have asbestos and blown in 
materials related to the ceilings in the building. The staircase isn’t completely rotted but there is 
another access location.  

b. Mr. Cadime and Mr. Tusino mentioned the wording of the Warrant Article at the Town Meeting 
needs to be reviewed by Town Council to determine if the action of demolition and abatement 
can be used out of the money appropriated at the Town Meeting. The testing and samples can be 
done however, the use of the funding appropriated through the Warrant Article at Town Meeting 
needs to be reviewed by Town Council. 

4.) Approval of minutes for the following meetings: 
a. March 10, 2022 meeting minutes. 

i. Motion to table the minutes of the March 10, 2022 meeting to the next meeting. Motion 
made by Mr. Sullivan, Seconded by Mr. Bourque All in Favor roll call vote: Mr. 
Rondeau = Yes, Mr. Sullivan = Yes, Mr. Bourque = Yes, Mr. Elmasian = Yes, Mr. 
Tusino = Yes. 

5.) Interviews began at 5:45pm, 20-minute introduction. Mr. Tavares and Mrs. Carney will ask the 
questions. 

a.  At 5:45pm Brewster Thornton Group members joined the meeting as the first interviewees.  
i. Mr. Tavares introduced CGA personnel and stated The Brewster Thornton Group will 

have 20 minutes for a presentation and then about 20 minutes of questions and answers.  
ii. Mr. Tusino introduced the members of the Committee.  

iii. Presentation included as Addendum I = Brewster Thornton Group Architects. 
iv. Nate J. Ginsburg | Principal 
v. Christine Shea | Associate/PM 

vi. Joe Casali, PE | Civil Engineer 
vii. Questions:  

1. Tavares: Asked about the cost estimation and the agency/firm that was mentioned 
in the presentation, didn’t seem to have a lot of experience in Massachusetts they 
did have experience in Rhode Island. 

a. Shea stated that they do have a ton of experience in Massachusetts cost 
estimation just met with them at the Dartmouth Fire Station. They are very 
thorough have worked with them a lot in Massachusetts.  

b. Ginsburg: Stated that the Keough Construction and Keough Project 
management because they are contractors, they have a really good idea of 
the cost of materials and how quickly things move. They are not just in the 
estimating business they are also in the contractor business.  

2. Tavares: One of the companies you mentioned in your proposal works a good 
distance from Seekonk. Are they going to be available and able to work with us 
and be available? The company in question works with HVAC systems. Mr. 
Ginsburg states he is confident that the company will be able to travel and be 
available. He did work with this company in the past where the job site was a 
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distance from the main Office for the HVAC (Heating Ventilation Air 
Conditioning) company.  

3. Tavares: What are your experiences or examples of a contractor or subcontractor 
that has had issues related to any kind of change orders? 

a. Ginsburg: Stated that in Massachusetts there appears to be a good process 
to help with change orders. Said that communications is the most 
important prevention and coordination with the contractor and 
subcontractor. Being able to maintain communications with all parties 
involved, maintaining meetings and everyone knowing what is going on 
provides the opportunity to try and prevent any issues before they even 
begin.  

b. Shea: One thing that is unique of BTGA (Brewster Thornton Group 
Architects), the principal and project manager are the people in the design 
and construction so they know the paperwork, note and where or who 
owns the issue. CCRI had a long lead time for a set of custom stairs and 
flagged them on day one and requested and stayed on top of it throughout 
all meetings.  

4. Tavares: What are your change order percentage? 
a. Ginsburg: There isn’t a building or construction with out change orders. 

However, we try to keep change orders down by relating to and making 
sure that paperwork is in order. We have an average of about 4% in 
change orders. 

5. Tusino: How many projects do you have going at a time? 
a. Ginsburg: The industry is very busy right now. Any firm you hire right 

now going to have multiple projects going on. We have multiple teams 
employees and they all might have three to four projects however, each of 
those projects within the team are in different phases. Which allow for 
coordination throughout and the project processes don’t typically overlap.  

6. Elmasian: How many projects that are completed are near or below project cost?  
a. Ginsburg: When we send projects out, we typically have a good idea of 

the cost due to the estimates. It is good to have alternates planned. The 
projects we have recently are coming in a little over budget due to the 
escalation have gone up so much. We have had alternates that can be used. 

7. Elmasian: Are you open to design modifications suggested by the Contractor that 
would save the Town money and might not be the same as your proposed design? 

a. Ginsburg: We work as a team and when the contractor comes on board we 
work together. We do like suggestions that help us the firm as well as the 
customer the Town of Seekonk/Owner but should be the advantage of the 
Owner.  
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8. Elmasian: How do you handle adversarial situations or conflict in the event that 
things escalate with a contractor.  

a. Ginsburg: Not something found often, but some contractors do tend to be 
aggressive. But continuing to maintain communications, documentation, 
and bringing everyone to the meeting table at the same time. Hopefully we 
don’t have that situation. But we become very aggressive with 
documentation, meeting notes, and pictures. Every thirty days they need 
the pay requisition signed by the Architecture firm. 

9. Rondeau: What is your experience with Communications Centers, the equipment 
needed, and how dispatchers operate have you had any experience? 

a. Ginsburg: Communications is like other electronics audio and video in any 
other project. We would work with a vendor to make sure that everything 
is obtained that is needed. We won’t say we are experts. Not very 
dissimilar to an elevator or other specialty equipment and we will provide 
the necessary space, clearances related to cabling etc. Our job is about the 
physical dimensions of the space and the structure is appropriate to the 
building.  

10. Tusino: Thank you and we will be following up with you and will be hearing 
from Mr. Cadime.  

a. Ginsburg: I am glad we went first I hope that you revisit these questions 
with us with the other firm. And that how every architect approaches each 
project. We are relationship builders; we will be working with you and 
every company is different and Fire Stations are specialty etc. Every Fire 
Station is different. We will be listening to your needs and wants and 
looking forward to working with you (Committee and Town of Seekonk). 

b. Ginsburg: Thank you to the Chairman and to Tavares and Carney. 
 
Mr. Tusino stated a few minutes, did we have any public show up. Mr. Rondeau states no public show up.  
 
     First Interview ended at 6:26pm.  

b. At 6:45pm, (Started adding 2nd Interview firm at 6:40pm start is at 6:45pm).  
i. The Galante Architecture Studio. 20 minute presentation started. 5 people attending from 

Galante Architecture Studio. 
ii. Mr. Tusino introduced members of the committee. The OPM members, Town 

Administrator Cadime and Assistant Town Administrator Days. 
1. Ted Galante: Welcome and we are excited to potentially be a part of this project. 

Thank you very much for the opportunity. We have been apart of multiple 
projects in the State of Massachusetts. Reviewed that town map current 
Headquarters location, North location, and South location is in need of coverage.  
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2. The team and office involve 7 different countries, and Ted Galante started the 
firm years ago.  

3. Paolo Carissimi: Principal/Project Manager 
4. Elisa Farruggia: Senior Designer Project Support 
5. Steve Garvin – CES Engineering: Grew up in Swansea and father was a Swansea 

Police Officer.  
6. Nicholas Fair – CES Engineering (Consulting Engineering Services):  
7. See proposal Addendum II = The Galante Architecture Studio presentation. 

iii. Questions:  
1. Tavares: How has cost changed and being affected? Related to cost control and 

supply chain and selection are you still being able to remain in the budget? 
a. Galante: Cost estimations around 2019 about 4%, mid-2020 estimations 

went up about 5% and then later in 2020 estimations have gone up to 
about 8%. Some areas have been mentioned from other companies are as 
high as 15%. We estimate 5% to 8%. Material choices try to use materials 
that are low maintenance, durable, and simplicity are all very important 
and are durable and long lasting. Steel is sky rocketing. Masonry hasn’t 
had a huge cost increase. Seekonk’s building currently designed the 
feasibility study, has a lot of different roofs, hip roofs, above the ceiling 
the volume of the building is very important. A simple roof pitch was 
changed to bring cost down and lowered the amount of volume above the 
apparatus which was beneficial. The labor costs do get high relative to the 
trades that get involved. Long lead time estimations during design we are 
working with vendors and to determine the availability of the equipment 
and we do research during design. When we meet with the contractor, we 
meet to determine the long lead time and try to figure out potential issues. 
Propose other materials to replace or try to make sure the timeline is 
organized and materials ordered to follow the timeline. 

2. Tavares: Your team and business is a little distance away from Seekonk. What is 
your availability and the approach on being available and meeting being in 
person? 

a. Galante: Communication during design is critical whether it is weekly or 
bi-weekly meetings using Zoom or in person. We do prefer in person.  We 
do work on sharing personnel being or taking shifts almost if we have 
several projects or meetings going on we will have representatives at each 
meeting take shifts. We might be a distance however, due to the traveling 
we have done for other projects Seekonk is almost a neighbor compared to 
other locations. 

b. Fair: The CES office is in Norwood. We work very well together and will 
help each other if one aspect of the firm is on site and sees something or is 



T o w n  o f  S e e k o n k   
S o u t h  E n d  F i r e  S t a t i o n   

B u i l d i n g  C o m m i t t e e  

Page 6 of 11 
 

aware of something will represent the other members of the team and be 
the person on site through the phone if necessary especially in a last 
minute type situation.  

3. Rondeau: What is your experience with Communications Center, the equipment 
used, how dispatchers operate? 

i. Galante: The building NM Regional Emergency Communications 
Center in Tewksbury, MA recently was completed, Chief Hazel 
FD, Police Chief also. We had the tower installed. The building is 
designed to be ballistic and major impact resistant, using concrete 
building using concrete forms, windows are designed high. The 
building is setup with two emergency generators. The vendor or 
consultant helped put the radios and other technology together.  

b. Elmasian: How do you deal with any adversarial change orders with 
contractors or sub-contractors? 

i. Galante: We are the clients/owners advocators we will coordinate, 
advocate, and make sure everything is worked out and worked on. 
If there are change orders or issues conflicts with the Contractors 
and subcontractors. We usually will send any change orders to all 
contractors sub-contractors, engineers so all can provide input and 
possibly see any issues. If a change order gets to a point where we 
have to work out pricing or cost changes later we will do that.  

c. Elmasian: Are you open to design changes or suggestions from the general 
contractor changes or suggestions and how do you handle that?  

i. Galante: We are open to suggestions from the General Contractor 
and have been doing this work for a long time we do understand 
and would assess it to make sure it is a benefit to the Town/Owner 
related to cost, durability.  

ii. Carissimi: We work on and with the contractor the design and 
builder coordination.  

d. Tusino: Questions from Sullivan, Bourque, Cadime no questions at this 
time. Thank you very much for your time and your presentation which 
was very thorough.  

i. Galante: Thank you for your time and if our presentation was 
thorough, is our way of showing that we care for Seekonk.  

 
 
Mr. Tusino, any public. Mr. Rondeau stated none at this time. 
 
 
Interviewee discussion.  
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1. Elmasian: Impressed in the information provided and discussion relation to decontamination 
procedures but also provided not only response times but also response times in the building getting 
out of the building. Galante Architecture firm appear to be professional Fire Station Architects and 
are impressed.  

a. Bourque: More one on one wasn’t with Galante but Brewster Thornton has more or said more 
information of in town and local experience.  

b. Sullivan: Agree with Elmasian and what was said related impressed with Galante Architecture. 
Showed professional and showed a lot of parts of a Fire station that are very important that 
Brewster Thornton didn’t mention. As we have talked during our meetings especially in the 
beginning related to decontamination, bunk rooms especially related to Covid and HVAC 
systems. They are up-to-date with the needs and industry experience.  

c. Rondeau: Agree with Elmasian and Sullivan related to decontamination, response in building 
and outside of building, and a great deal of experience related to Fire Stations, and 
Communications Centers. The experience of decontamination, in fire stations in New England, 
in the US and worldwide knowledge and experience with Communications Center experience 
Galante had more than Brewster overall.  

d. Tavares:  Brewster is geographically local, and history of in town and local projects. Also being 
the firm involved with the original Feasibility Study group and history. Do agree and recognize 
the knowledge and information, experience related to Fire Station experts related to Galante 
Architecture Firm. Seem to be spread out, and distance they are bigger and have more personnel. 
Galante does have experience. Brewster Thornton does have local experience and contact, they 
might lack the experience. Galante seems to be spread out but they do have a lot of personnel 
also.  

e. Carney: Galante does have a lot of experience with the Fire Stations. Has history or knowledge 
of construction being involved with it in person. Both are good firms. But it comes down to do 
you want experts from Galante or the personal touch from Brewster Thornton.  

f. Tavares: Add that there are experts or vendors in Fire Station design and equipment, the setup 
and fundamentals of the Fire Station related to decontamination, flow of personnel and tasks in 
the building, equipment, electronics, Communications Center related knowledge, could be used 
to offset the lack of experience of Brewster. Maybe Brewster Thornton could be supplemented 
through experts. Galante is the whole package.  

g. Tusino: Brewster is local and appears to provide more local and close contact or continuous 
contact. Galante does have a lot more experience and might have similar designs from a previous 
project that they might have built in the past and could adopt for our project.  

i. I do have a question and concern related the price point or not to exceed amount. I do 
think it is genius, but it might have limited us. If we use Galante they will have more 
experience and will help us more during the process, but Brewster might be better to help 
when we propose it to the Town at a Town Meeting.  
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h. Cadime: The not to exceed has been established and both firms will enter into negotiations and 
we will probably be at the not to exceed. We will know what firms will be at that not to exceed 
to assist with the negotiating.  

i. Related to the two firms, was extremely impressed with Galante’s presentation. 
Touched upon and stated information very detailed related to all our issues, concerns, 
thoughts, budget, safety but also included concepts and experience that Mr. Elmasian 
mentioned.  There are two very good firms, comes down to what do we want. Brewster 
Thornton Group don’t usually present themselves very well however through 
experience and projects in town they do produce a good result or product. They have a 
very high value and customer service and management. Are they experts in the fire 
field no they aren’t but believe they are willing to bring in experts or vendors. The other 
side Galante seems to be a one stop shop, providing the experience and knowledge but 
we don’t know what type of service we will get during construction and the 
construction management.  

ii. What is your take or oversight and management question to Mr. Tavares. Especially 
related to documents and other aspects of the process.  

i. Tavares: The oversight of construction, the installations are in accordance with design and codes 
The OPM will be an additional level of QA (Quality Assurance) and QC (Quality Control). We 
will be on site every day but the firm might not be on site every day but can communicate issues 
with the architect. We work in conjunction with the Architect and the Town/Owners. The third-
party inspection of steel, masonry, window testing provides an additional level or layer of QA 
and QC. To make sure the quality of work is appropriate. There might be some overlap similar to 
the Architect. But the Architect does have more responsibility due to stamping the plans and 
documents. I think we are well covered with either firm and with CGAs extra level of QA and 
QC levels.  

j. Cadime: added was also interested in the references.  
k. Carney: Mentioned that both architecture firms had good reviews or recommendations from the 

references. Everyone that responded did have positive responses.  
l. Tavares: I do get a little concerned related to distance for the other engineers being available.  
m. Cadime: Can’t go wrong with either choice but maybe loose a little timing with Galante vs 

Brewster but the presentations stand point Galante was better over Brewster but we do have 
history and experience with the outcome of Brewster.  

n. Tusino: Galante Architecture really can’t mess up a fire station due to the number of fire stations 
they are involved with and their experience. To me it takes a lot of the fears related to distance 
and being on scene due to not being able to mess up a fire station due to maintaining their level 
of quality and experience level.  

o. Rondeau: I will suggest as we did with the OPM interviews related to the questions pertaining to 
on-scene involvement be, we probably should have asked more questions related to the service 
for on-scene involvement if that was a high concern. It probably should have been asked more 
direct if that was the concern. And I do believe we should have a high quality building.   
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p. Cadime: To the thought that Mr. Rondeau mentioned; my ranking would be Galante Architecture 
first and second Brewster Thornton Group. And also related to a point that Mr. Rondeau brought 
up related to on-scene involvement and a concern of mine would be that Galante might be too 
big of a firm related to the size of our small station. And Brewster would be a smaller firm and 
able to handle our small station and maybe a higher priority. However, I do still believe from the 
interview presentation Galante is still the first choice.  

q. Elmasian: This is a small station but at any given time could have a bigger role to play in the 
future. Could be reassigned in a future role to be a main station or replace another station and 
should have the capability to fulfill this role if and when necessary. 

r. Rondeau: Mentioned that in addition to the statement related to a small station concept, we as a 
committee have mentioned in past meetings of trying to keep the 40 to 50 years plus concept. 
Yes, this will be a full-time station but might have to include in the future additional full time 
personnel. And having a firm with the experience in fire station design might provide us the 
benefit to fulfill that 40 to 50 plus concept of the future.  

s. Cadime: Just to clarify comments I meant related to a small station compared to the stations that 
Galante have built in the past and their experiences. We do need to treat it as a sub-station maybe 
even treat it as a headquarters and adequate for what we need.  

t. Tavares: We did discuss and even questioned the documentation and construction administration 
maybe we should have pushed more due to what we are hearing and discussing now. We do need 
to make sure that they are available when we need them and have to be available.  

u. Cadime: Mr. Tavares how much of a schedule slip do you estimate or foresee with Galante. 
Estimates could be a couple of months we do have a timeline and aggressive schedule to be at 
the Town meeting in Spring 2023.  

v. Carney: The original submittal was 2 to 3 weeks for programming and to understand and 
schematic design was 8 to 10 weeks. I do have calculations for the schedule and will look it up.  

w. Tavares: Believe that even Brewster Thornton would have to roll up their sleeves.  
x. Cadime: Second Monday in May possibly 2023.  
y. Tavares: And we should hold to that target. And either firm might have a tough time with that 

timeline but should be held to the timeline.   
z. Sullivan: The possibility of maybe pushing the timeline out to Fall of 2023 maybe due the prices 

related to COVID and high prices of everything going on. Would it be beneficial for the Town 
due to the cost of pricing and the hope of prices coming down maybe in the timeline of the Fall 
2023 Town Meeting. 

aa. Tavares: We are starting to hear recently that prices are starting to come back down, but now that 
things are starting to become normal prices are starting to come down. Bidding for a project in 
Somerset is coming up soon which is a tough time right now. We don’t believe the current 
pricing is the normal or the standard. Fuel alone is starting to bring costs up and could be an 
issue.  
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bb. Tusino: When the infrastructure money is spent prices will go up including labor and time will 
cost money. I don’t mind going around the room. I think that my first choice is Galante 
Architecture and Brewster Thornton Group would be my second choice.  

cc. Sullivan: And through the OPM, do we rank them forward to the OPM and then go forward.  
dd. Tusino: Believe we as a committee rank the firms and complete the ranking sheets and then 

forward to OPM and forward to the Town Administrator’s Office for filing.  
ee. Cadime: We do need documentation and rankings from each member of the Committee to 

submit and keep and file.  
ff. Tusino, Carney, Sullivan, and Bourque: Discussion related to the needed rankings paperwork, 

Sullivan and Bourque are having issues related to computers and if the written presentations 
could be provided will review and then the ranking sheets can be scanned in by Tusino and 
forwarded to Carney.  

gg. Carney: States Brewster Thornton estimated 10 months for construction documents and Galante 
were 13.5 months for construction documents.  

hh. Tavares and Sullivan: Those timelines do push the timeline of Spring Town Meeting.  
ii. Tavares: The majority of Galante’s designs seem to have a more modern design. And Brewster’s 

designs seem to fit the neighborhood. But whoever we decide will have to follow the 
architectural design to fit the neighborhood.  

jj. Elmasian: Is there any reason for not proposing a second floor to the station. I haven’t seen any 
designs so far related to a second floor.  

kk. Rondeau: Asked to Mr. Elmasian’s statement related to a second floor for Fire Fighters for 
separation of the public? 

ll. Elmasian: Stated more the Communications on the second floor to be more separated from the 
public. Several people mentioned if Communications is on the second floor then would need an 
elevator and would cost more.  

 
Tusino: According to the Ranking sheet. Would state 10 for Galante and 5 Brewster, Same for Mr. Rondeau, 
and same for Mr. Elmasian and same for Mr. Cadime all having scores of 10 points for Galante and 5 points for 
Brewster. If you can collate those with the totals. Mr. Sullivan and Mr. Bourque will complete the paperwork 
and Mrs. Carney can total the points.  

 
2. Motion by Mr. Sullivan, Seconded by Mr. Elmasian to use the highest ranking firm through 

collated/totaled points, tallied by CGA. All in favor. Roll Call Vote: Mr. Tusino = Yes, Mr. 
Elmasian = Yes, Mr. Rondeau = Yes, Mr. Sullivan = Yes, Mr. Bourque = Yes.  

3. Tusino: Mr. Cadime how do we get CGA paid.  
4. Cadime: If Mr. Tusino can send an email for documentation purposes and will have 

Administrators office personnel pay the invoice.  
 

Next meeting will be on April 14th, 2022 in person at the Town Hall Board of Selectmen Meeting room 
at 6:00pm. 
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Next meeting: Date: 4 /14/2022  Time: 6:00 pm. 

 
Motion to adjourn made by: Member Sullivan, seconded by: Member Elmasian at 8:22 pm. Roll Call 
vote: Mr. Sullivan = Yes, Mr. Tusino = Yes, Mr. Rondeau = Yes, Mr. Elmasian = Yes, Mr. Bourque = 
Yes 

 
 
 
 
 

 
 
 



South End Fire Station
Seekonk, MA



TEAM
Structural Engineering: Odeh Engineers
MEP + FP: AKAL Engineering
Landscape Architects: Landscape Elements
Cost Estimating: Keough Construction Management

35+ In Business
Build Better Communities
Over A Decade Working Together

Nate J. Ginsburg | Principal Christine Shea | Associate/PM Joe Casali, PE | Civil Engineer

Who We Are



100+ Community-Based Project

First Municipally-Owned LEED Building In RI
Bristol Fire Station Headquarters

6+ Years In Seekonk
South End Fire Feasibility

Senior Center-Phase 1
Senior Center-Phase 2 Feasibility Study

Animal Shelter
DPW Feasibility Study

Animal Shelter/Recreation Phase 2 Feasibility Study
Seekonk Crossing

“If somebody comes into town and says ‘I want to build a building,’ the example 
has been set by the town for the quality that you need to put up.”

Chief Robert J. Martin
Bristol Fire Department

What We Do



“If somebody comes into town and says ‘I want to build a building,’ the example 
has been set by the town for the quality that you need to put up.”

Chief Robert J. Martin
Bristol Fire DepartmentWhy To Pick UsWhy To Pick Us

We Know The Project

We Know Seekonk

Good Neighbors

Engaged Leaders

Organized and Thorough

Clear Construction Documents



Professional Cost Estimating

Bid Alternates

Lessons Learned In 2022 Construction Season

Careful Product Selection

“I was by the station today – it looks really good… you guys do good work. As a 
Bristolian, I thank you.”

Arnold N. Robinson, AICP
Resident

How We Stay On Budget



Detailed Schedule

Regular Meetings

Submittal Process

Photo Field Reports

“The architects have been fabulous. The contractors are doing a phenomenal job. 
They’ve kept us very well-informed. There have been no major glitches and 

everything is on schedule.”

Seekonk Animal  Committee Chair

How We Stay On Schedule



“If somebody comes into town and says ‘I want to build a building,’ the example 
has been set by the town for the quality that you need to put up.”

Chief Robert J. Martin
Bristol Fire DepartmentWhy To Pick UsWhere We’ll Start

Schematic Design
Review Feasibility Study
Room Data
Sustainability
Drawings
Outline Specifications
Cost Estimate

Design Development
Construction Documents
Plan Review
Bidding
Construction Administration



Site Plan



Floor Plan



Exterior Design



“If somebody comes into town and says ‘I want to build a building,’ the example 
has been set by the town for the quality that you need to put up.”

Chief Robert J. Martin
Bristol Fire DepartmentWhy To Pick UsThank You

What’s Important To You?
Durability
Efficiency
Flexibility



Why To Pick UsData Collection



Why To Pick Us

Design Development
Construction Documents
Plan Review
Bidding
Construction Administration

Sustainability



Why To Pick Us

Design Development
Construction Documents
Plan Review
Bidding
Construction Administration

Cost Breakdown



Why To Pick Us

Design Development
Construction Documents
Plan Review
Bidding
Construction Administration

Field Report



TOWN OF SEEKONK
NEW FIRE STATION

P: (617) 576-2500

galantearchitecture.comMarch 24th, 2022

The Galante Architecture Studio

146 Mount Auburn Street

Cambridge, MA 02138

FIRE STATION SPECIALISTS



What We Currently Know 
About Seekonk

TGAS



WHAT WE KNOWFocusing on SeekonkTGAS



WHAT WE KNOWInsufficient Coverage

Headquarters

50%  
of Calls for Service

TGAS



WHAT WE KNOWThe Solution

Banna Fire Station

Headquarters

Proposed South End Station

TGAS



WHAT WE KNOW69 School StreetTGAS
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Your Team
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YOUR TEAMTGAS StaffTGAS



Ted Galante, AIA, LEED AP

Principal in Charge

Project Review Coordination

Paolo Carissimi, RA

Project Manager

Day to Day Coordination

Elisa Farruggia  

Senior Designer

Project Support

YOUR TEAMKey IndividualsTGAS



Town of Seekonk Fire Department + Building Committee

THE GALANTE ARCHITECTURE STUDIO 
Architecture
Graphics/Wayfinding
Site Planning
Permitting Process
Project Closeout

Lighting Design
Furniture Fixtures + Equipment
MAAB Accessibility
Construction Administration

Samiotes Consultants, Inc. WBE DBE
Civil Engineering
Site Conditions 
Sanitary 
Site Planning 
Environmental Permitting

CES Consulting, Inc.
Mechanical Engineering (HVAC) 
Electrical Engineering
Plumbing Engineering
Fire Suppression Engineering
Energy Evaluation

Talevi & Haesche, LLC WBE DBE
Cost Estimating

Vanasse & Associates 
Traffic Consultants

Lahlaf Geotechnical Consulting MBE DBE
Geotechnical Engineering 

The Green Engineer  
Sustainability Consultant 

Cavanaugh Tocci Associates
Acoustical Engineering

Lin Associates, Inc.WBE DBE
Structural Engineering

Secure Our City, Inc. MBE
Data + Communications

Marc Mazzarelli Associates
Landscape Architecture

YOUR TEAMTGAS
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Fire Station Design
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 Northbridge Fire Department 
New Construction

New Bedford Police, Fire, + EMS
Feasibility Study + New Construction

Harvard Police Department Training 
Full Design Services

Boston Emergency Medical Services
Feasibility Study + Full Design Services

Davenport IA FD Headquarters
New Facilty + Major Renovation

Cambridge Fire Department Headquarters
Major Gut Renovation

Boston Fire Heaquarters
Major Gut Renovation

Brookline Fire Department Training
New Facility 
 
Tewksbury Fire & Police Department e911
New Facility

 Onset Fire Department
New Facility
 

Orleans Fire Department
Feasibilty Study & Report

Dennis Fire Department
Feasibility Study + New Construction

Barre Fire Department 
Feasibility Study 

FDNY EC 63
Major Gut Renovation + Expansion

 Boston EC 51
Historic Restoration + Renovation

Townsend Fire Station
New Construction

Chelsea Engine Company 3
Historic Renovation

Provincetown Fire Department 
Feasibility Study 

FDNY Engine Company 235
Historic Renovation

FDNY Engine Company 217
Historic Renovation

FIRE STATION EXPERTS

TGAS
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CONSISTENTLY UNDER BUDGET

Belmont Police Department

EST $7,500,000

EST $4,200,000

EST $13,900,000

EST $12,000,000

EST $4,500,000

EST $7,500,000

EST $6,100,000

EST $13,900,000

BID $7,300,000

BID $4,000,000

BID $12,900,000

BID $11,200,000

BID $4,300,000

BID $5,500,000

BID $5,700,000

BID $13,200,000

Brookline Maintence + Training

Boston EMS Davenport Fire Department HQ FDNY EC63 Dennis Fire Department

Onset Fire HeadquartersNew Bedford Police + Fire

STATION DESIGN EXPERTSConsistently Under BudgetTGAS
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Davenport’s Central Fire Station was recognized on the national 

stage this week with two design awards at the F.I.E.R.O. Fire Station 

Design Symposium in Raleigh, North Carolina.

While a jury awarded Central Fire Station with a bronze design 

award, it also was the recipient of the People’s Choice Award for 

best design out of the 48 projects submitted. The People’s Choice 

Award was selected by the 300 attendees at the design symposium, 

which is recognized as the premier fire station design conference 

in the United States.

“The city of Davenport should be very proud,” architect Ted Galante 

wrote in an email. “Restoring the existing building preserves 

Davenport’s legacy, while the new facility takes a step toward the 

future. Taken together they tell everyone, ‘we are proud of our past, 

but our best years are still ahead of us.’”

Galante and his firm, Cambridge, Massachusetts-based The 

Galante Architecture Studio, Inc., were the designers of the new 

additions to Central Fire Station, which is the oldest active fire 

station west of the Mississippi.

The project, which cost more than $15 million, was managed by 

Bush Construction.

Galante and former Davenport Fire Chief Lynn Washburn also 

collaborated on one of the symposium’s presentations, Historic 

Preservation & Renovation, A Case Study from Start to Finish, 

which featured Central Fire Station.

It’s been a big month for Central Fire Station besides winning 

national accolades. The station also appeared in three publications 

this month: Fire Apparatus and Emergency Equipment Magazine, 

Firehouse Magazine, and Governing Magazine.

Galante said he was proud to have worked with the city and projects 

like Central Fire would help in its goal to become a destination city.

“As a life-long east coaster, spending my formative years in NYC and 

more recently in Boston, Davenport is a great city with acres of poten-

tial,” Galante wrote. “The new fire station, the Figge art museum, the 

sky bridge, (and other projects I likely don’t know about), all help 

cities like Davenport become destinations. Whenever anyone tells 

me they will head there to see the station, I always make sure to tell 

them spend time at the Figge and walk the sky bridge.”

Davenport Mayor Frank Klipsch was delighted to hear of Central 

Fire Station’s accolades and said the building sends a message to the 

department and community about its commitment to public safety.

“The city of Davenport and the City Council are committed to our 

outstanding, nationally accredited fire department and nothing 

is more representative of that than the beautiful new building,” 

Klipsch said. “We in the city are proud of the new fire station, and 

it’s great to see other fire chiefs and organizations recognize the 

design and architecture.”

DAVENPORT CENTRAL FIRE STATION EARNS NATIONAL RECOGNITION

September 29th, 2017

By Devan Patel

Your Image of a Firehouse Is Probably Wrong

BY DANIEL C. VOCK | APRIL 10, 2017 AT 5:00 PM

As the demands on fire departments have grown in recent years, modern firehouses 

have had to change with them.
The role of fire departments has evolved and grown over the past 

few decades. Not only do firefighters put out flames and respond 

to medical emergencies, they’re also taking on growing roles in 

homeland security planning, community health and, in some 

cases, transportation planning.

“We want to solve every problem that doesn’t require a gun,” says 

Tom Jenkins, the fire chief in Rogers, Ark., and a vice president of 

the International Association of Fire Chiefs (IAFC).

 

As the mission of the fire service has changed, the design of fire 

houses has evolved as well. The classic image of a fire station -- a 

big brick building with roll-up garage doors and a shiny pole for 

firefighters to slide down -- is outdated. But fire chiefs and station 

architects say new designs can take city officials by surprise, 

especially because many of the more-modern elements have 

higher upfront costs than older components. “These are once-

in-a-lifetime -- or at least once-in-a-generation -- renovations 

or expansions or new buildings,” says Ted Galante, the founder 

of the Galante Architecture Studio, which has designed fire 

stations in New York, Boston and other cities. “When it comes to 

construction costs, city council members and city managers don’t 

necessarily get it, but four seconds or eight seconds makes all the 

difference in the world in getting [firefighters to] a fire.”

Updated stations not only make it easier to get firefighters out 

the door, they also help emergency responders stay healthier and 

better prepared for calls when they come in.

Here’s a look at some of the features that are becoming more 

common in state-of-the-art facilities.

“These are once-in-a-lifetime -- 

or at least once-in-a-generation 

-- renovations or expansions or 

new buildings” 

TED GALANTE

THE GALANTE ARCHITECTURE STUDIO

FOLDING VEHICLE BAY DOORS

For decades, fire stations predominantly used the same sort 

of overhead roll-up doors that many people use in their home 

garages. But there are a few problems with those doors. First, 

Galante says, the firefighters driving the engines often can’t 

see high enough from out the windshield to know when 

the overhead doors are completely open. In the past, truck 

operators have pulled forward too early and ripped off the 

bottom part of the door. In fact, the problem is so common 

that the New York Fire Department keeps extra door panels 

in its firehouses.Most important, roll-up doors take longer to open than 

folding doors. The overhead doors cover the entire vehicle 

bay, but folding closet-style doors cover half the bay and 

meet in the middle. That means they can open some several 

seconds faster. And in emergency response, several seconds 

mean the difference between life and death. John Sinclair, the 

IAFC president, says door-opening times in a new station 

in his department in Ellensburg, Wash., dropped from 20 

seconds with roll-up doors to 3.5 seconds with folding doors. 

“When you’re not breathing,” Sinclair says, “that 16 seconds is 

kind of important to you.”

Expense is an issue, however: Folding doors cost roughly 

twice as much as old-school overhead doors. That makes 

them a tempting target for budget-conscious city officials.

FEATURED IN:

Governing Magazine
Fire Apparatus Magazine
FIREHOUSE Magazine
Quad-City Times

An experienced team can help 
you make the decision

Historic preservation starts with the idea that the existing 
building is noteworthy enough to preserve for cultural reasons.

Photos Courtesy Theodore Galante AIA

Replace?
Renovate OR

T
he decision to renovate or 
replace an existing fire station 
leaves many things to be con-

sidered. Costs are often the biggest 
drivers in such a decision, but many 
other issues must be considered as 
well. Temporary quarters for equip-
ment and personnel will weigh on 
the decision to renovate or replace 
a station. Sustainability is having 
greater influence on decision-making 
when it comes to our buildings, 
and some municipalities have set 
sustainable goals. In addition, local 
zoning ordinances define setbacks 
and building size—factors that could 
impact the decision. Historic pres-
ervation is also an issue, as a beloved 
station may only gain support if it 
is renovated and not replaced. Let’s 
look at a few factors related to the 
decision to renovate or replace.

A16 l Firehouse l Fire Station Design l August 2016

Fire Station DeSign

By Theodore Galante



NATIONAL EXPERTS

Healthy Buildings,  
Healthy Firefighters:  

Reducing Carcinogen Exposure at 
Fire Stations 

 
Emily H. Sparer, ScD 

 
February 28, 2018 

 
Fire Chiefs Association of Massachusetts: 

Professional Development Conference 

Emily H. Sparer, ScD
Theodore Galante, AIA

FCAM PresentationTGAS
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NATIONAL EXPERTSLEMAY ERICKSON WILLCOX
A R C H I T E C T S 

       T H E  S O U R C E – Changing Our Culture

HOT Zone Design: Reducing Cancer in FirefightersLimiting Carcinogen TransferTGAS



NATIONAL EXPERTS

APPARATUS
 BAY 

SUPPORT

VEHICLE 
MAIN. BAY

ADMIN AREA

APPARATUS 
BAY

OUTDOOR
AREARESIDENTIAL 

SUPPORT

DAY ROOM

DORM AREA

TRAINING

LOBBY

FCAM PRESENTATIONTGAS
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Energy Efficient 
Design Approach
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ENERGY EFFICIENTPhotovoltaic Panels - 2000TGAS
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ENERGY EFFICIENTNew England’s First Net Zero and LEED Platinum Home 



ENERGY EFFICIENTNew England’s First Net Zero and LEED Platinum Home 



CES demonstrates our devotion to energy conservation measures and renewable energy choices 
with an array of solar energy panels at our Headquarters location in Middletown.

In 2009, CES successfully completed a new 14kW rooftop PV system with a dual axis solar tracker.  
The tracker and rooftop system consists of 76 solar panels that are generating approximately 16,000 
kwhr of power a year. One of the rooftop panels is dedicated to a solar hot water system with drain 
back tank. This system makes enough hot water to support 50% - 75% of the building’s needs. CES 
was able to complete this project through the help of grants received from the Connecticut Clean 
Energy Fund.

In 2013, two arrays totalling 35kW were added in the parking lot and south facade of the Middletown 
office. And lastly, in 2020 CES added 250W of solar in the form of a canopy atop an outdoor patio.

Consulting Engineering Services
Middletown CT

Practicing What We Preach 

Scope 
Solar / EV Charging

Size 
49,000 W

Completion 
2020

Sustainable Details
Solar Photovoltaics

Solar Hot Water
(4) Level 2 Electrical  

Vehicle Chargers

49,000W
Roof mounted, tracker, 

carport, ground mounted



ENERGY EFFICIENTNet Positive Elementary School 

 
 
 
COMPANY PROFILE 
 
 
 
Samiotes Consultants, Inc. is a Civil Engineering and Land Surveying firm founded 
in 1987 with offices in Framingham, MA.  Samiotes was certified as a Woman-
owned Business Enterprise (WBE) in the Commonwealth of Massachusetts for Civil 
Engineering and Land Surveying in 2012. 
 
Samiotes Consultants, Inc. is a firm specializing in site design that emphasizes 
innovation, sustainability, and a daring approach to create value for our clients. 
Breaking out of established methods in order to look afresh at what we take for 
granted allows us to improve what we do in the future – for our industry, our 
environment, and our workplace. 
 
The design philosophy at Samiotes Consultants, Inc. is to integrate the client’s 
vision with economic viability such that the final product is a sustainable 
environment serving the needs of both the end user and the community in which 
the use is located.   
 
Samiotes has worked on a plethora of public and private projects including the 
Frog Pond renovation, located on the historic Boston Common, including all 
utilities servicing the clubhouse facility, renovating the existing pond, and 
constructing the 450-skater capacity municipal skating rink as well as the adjacent 
Tadpole Playground; Jim Rice Field at Ramsey Park, a Fenway Park replica that was 
part of Major League Baseball’s RBI program, done in conjunction with the Boston 
Red Sox and South End Baseball Program; Multiple projects over a ten-year period 
for Mass Audubon at their 232-acre Drumlin Farm location in Lincoln including the 
Discovery Center, the Farm Life Center, relocation of the preschool, and a floating 
dock system used by staff and their children in an educational program; multiple 
projects at St. Sebastian’s, such as reconstructing the school’s skating rink, 
reconfiguring the athletic fields and converting natural turf fields to artificial (infill) 
turf fields; the renovation and expansion of the 45,000- seat Boston College 
Alumni Stadium; and the development of East Boston Greenway, providing soil 
testing and the subsequent design of sanitary sewer, drainage, and water services 
for the 12 acre, 3.3-mile long park. 
 
Samiotes has also worked on town hall and municipal projects such as the historic 
Sudbury Town Hall; the new Berkley Town Hall; Brookline Town Hall; the Easton 
Public Facilities Study; the Westwood Public Safety Study; the Franklin DPW 
Storage Garage; the West Roxbury DPW building and Historic Community centers 
such as the Athenaeum in Framingham and the Fairbank Community Center in 
Sudbury. 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Samiotes Consultants, Inc. 
Civil Engineers + Land Surveyors 
 
20 A Street 
Framingham, MA  01701-4102 
 
T 508.877.6688 
F 508.877.8349 
 
www.samiotes.com
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Central Fire Station
City of Davenport, IA



Education Portal
Harvard University



Campus Services 
Center
Harvard University
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FOCUSING ON SEEKONKBanna Fire StationTGAS
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