CAPITAL IMPROVEMENT COMMITTEE

MEETING MINUTES- November 30, 2011

MEETING CALLED TO ORDER BY Lauren Walsh @ 4:04PM

ATTENDING: CHAIR- Lauren Walsh, Larry Ransom, David Bowden, Arthur Foulkes and Pam Nolan.
MEMBERS NOT ATTENDING- David Veira and Bev Hart.

Minutes from October 19" were accepted and approved as supplied all voted in favor.
Minutes from November 9™ an acceptance vote will be delayed until the next regular meeting.

ITEM ONE- Report from DRA, Kenneth Best- project manager, covering his preliminary visit to
twelve buildings in town and the result of their inspections so far.

ITEM TWO- An update on the Fire Department New Rescue Form B request was provided by Larry
Ransom. The request for bids has been sent out for a smaller sized rescue vehicle.

ITEM THREE- Discussion of adjusting the Threshold Limits for the CIC Committee will be delayed
until a full committee can be present.

No meeting to be held during December 2011.
MEETING ADJOURNED AT 6:08 PM

MINUTES PROVIDED BY- LARRY RANSOM- Clerk



