CAPITAL IMPROVEMENT COMMITTEE
MEETING MINUTES: March 30, 2016
MEETING CALLED TO ORDER BY: Keith Tavares @ 6:02 p.m. Lunch Room, Town Hall

ATTENDING: Chairman: Keith Tavares, Vice Chairman: Noah Escaler, Clerk: Susan Rutter,
Member: Steven Rutter and Member: Richard Blais.

ITEM 1 - Voted to approve the minutes from March 2, 2016. Steve Rutter made the motion to
approve and it was seconded by Richard Blais.

ITEM 2 — Voted to approve the minutes from March 22, 2016. Noah Escaler made the motion
to approve and it was seconded by Steve Rutter.

ITEM 3- The committee discussed all of the CIC recommendations for 2016 and Susan Rutter
made a motion to approve and Keith Tavares seconded and all approved. See Attachment.

Meeting adjourned at 6:22 p.m.



March23,22016

TownbfBeekonkp

Capital@mprovement@ommitteel

FY2016Recommendationsl

Revisions@romfAnitial@ersionZu bmittedﬁ)nanuarylZl4th,E’2016.

TheLapitaldmprovement@ommittee(CIC)#eceived@apitalFequestsdromi@li@epartments@Bnictober
28" @015.@ here@vere@Rotal®dfR28@equests.@ince®hat@ime®he|CthasBpokenRoRepresentatives?
fromEach@epartment@hatBubmittedBFequestEoBassessfustificationnd@riticality®fhe@equests. @l
Based®n@hoseiscussions,®helLIChas®heollowing@ecommendations@®fllocationsfFunding@rome
the@MunicipalXapitalBtabilizationFundForfiscaldearR016:

Recommended?
Amount@

Item@
Yearned1)Dffourd4)yeardeaseForBelf
Contained®BreathingBpparatusd25@nits)a
Yearned1l)DfBevend7)FeardeasedorFirel
Engine$450,000)
Yearhree3)®fBevend7)FeardeaseDEna

Iteml Department

1@ | Fire@epartmentf 22,500.000!

2B | FirefDepartment 71,352.001

3@ | FirefDepartment? | aerialdireGpparatus
48 | Communications@ | RadioBAntenna@®eplacements
56 | CommunicationsBl| VisionE2 1®BystemsE

Policel
6B | Department@ Electronic@ontrol@evicesETaserd50@nits)? 65,000.00

Yearne(1)DfFived5)deaseForAargeEndr ‘ i

7@ | PublicBNVorks SmalldumpsEndtility@ehiclel 61,400.000@
m | @ TOTALR 371,104.00¢

ThelTIC@lIso@rgesEhe®own@oRonsider@nvestigating@heBpportunity®othire@E@Erant@vriter@vhosel
purpose@vouldibefodookForEndEpplyHorErants@offset®heostsfExpendituresin@hefuture.@hel
cost®fithis@osition@villdikelyGpayForitselfAvithRheBavingsAtRan@btain.z

TheTIC@lIso@rges®heBchool@epartment@o@ake®helnitiative@ntodookingfordunding@rom&hel
MassachusettsBchool@BuildingBAuthorityForBchool@epairs.@ThelICAs@nore@han@villing®o@ecommendk
fundingfor@chool@rojects@s@ongs@uelliligencefs@lone®odookForFunding@®pportunities.?

Sincerely,®hef own®DfiBeekonkapitaldmprovement@ommitteel

KeithfTavares@hairpersonl
NoahEscaler®¥icehairpersonl
SusanRutterFLlerk?
Steven@RutterB@emberf
Richard®BlaisE@Memberf



